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Introduction 
The following is an interview with the Human Resource Manager of a five-star company. He has been the manager for two years now after acting as an assistant, human resource manager for one year.  

Interview Q&A
1. Why did you choose a career in Human Resource? 
I choose a career in Human Resources because I have always had interest and passion for being in a position that allows me to be directly involved with the welfare of employees. I also like the fact that as a human resource manager you can always motivate your employees to be more productive. 

1. How long have you been in your current position?
I have worked as a human resource manager for two years, but before then I had worked for one year as an assistant, human resource manager. 

2. Share your career history in Human Resources?
I have worked as a human resource manager for two years now and before as an assistant, human resource manager. My duties and responsibilities as an assistant, human resource manager were few as they mostly involved filling in for the manager. Currently, I work around the clock to execute a bunch of responsibilities every day.

3. How do you stay current with the latest trends in Human resources? 
I read a lot of magazines in the field of human resource management. Additionally, I regularly look for online resources that provide the most current information about what happened in the field of human resources. 

4. How do you manage competing priorities? 
I make sure that I have a to-do list that has the order of all activities of the day according to their importance and urgency. 
5. Tell me about the culture of your organization or company?
In my organization, we believe in working smart. We always attempt to get the best solutions and that which is attained at the least cost for every given problem.  

6. What are some of the challenges you encounter in your role? 
One of the most basic problems I face as a manager is that of managing change since it's not easy for all employees to transit at the same time.  Secondly, there is always the challenge of dealing with employees who are not satisfied with the current and available incentives. 

7. What do you enjoy most and least about your position?
I mostly enjoy the motivating aspect of my position as it builds my personality at the end of the day.  I don’t like the fact that I have to punish employees when they are on the wrong. 
8. How do you communicate policy and procedure to employees? Is it effective? 
I mostly use memos, and occasionally I call for briefing meetings, and it has proven to be effective. 

9. How has the evolving technology and social media impacted the profession and the workplace? 

On the positive side, technology and social networking have enhanced communication and sharing of information while on the other hand, it has brought about the risk of loss of important data and wastage of time as most of the employees spend time online. 

10. What do you look for in your ideal candidate? What discourages you from hiring a person? 
Qualifications come first when hiring. I would also consider other aspects such as the ability to express ideas and to communicate appropriately.  The boastful boastful and bragging candidate may make me send them away. 

11. Describe a typical workday. Describe some successes and challenges you face. 

Work starts at eight in the morning with the activities of the previous day that were not attended to and the day's activities are tackled. The successes I have enjoys includes meeting my daily goals and objectives as well as seeing that the organization moves in the right direction. Challenges include facing notorious employees. 
12. What steps do you take to ensure that employees have the proper training and development to align with the goals of the organizations? 
I make sure that there is a program that caters the training and development of the employees regularly to keep them in line with the goals and objectives of the organization. 

13.  Do HRM job duties consist of too many tasks? 
Yes, but if you prioritize them, it will not be a big deal. 

14. What advice would you give to someone seeking a career in Human Resource? A career in a supervisory role?
I would advise them to learn how to relate well with people and also to be ready to handle many tasks in a day with accuracy. 
Summary 

From the above interview, I have learned a significant number of concepts that are involved in the career of human resource management. For one to be a competent professional human resource manager, it is important for them to have good knowledge of how to relate with people as well as how to prioritize and cope up with competing tasks. 


